Evidencing the Impact of the Wider Access Forums

Round Table Discussion 1

           THEME


      CURRENT ACTIVITY                                    POTENTIAL ACTIVITY


	· equality and diversity


	Underpins everything forums do / institutions carry stats on ethnicity and disability

Equalising disadvantage is the aim (economic and social disadvantage)

Implicit not explicit

Programmes target specific communities and populations

Staff induction on equality and diversity

Some cross forum activity in recent past e.g. OU Diversity Project 


	Need policy on equalities for WARFs

Should be overarching aim and embedded across the work with indicators of progress on the respective groups collated in reporting.
Identify issues explicitly and how success will be measured / Build in more explicit mapping

Target more effectively – recognise challenges of the target audience and identify what feasible impacts can be made with them

Use data/stats on E&D more effectively

Need to move away from socioeconomic and look more at equality and diversity

WARFs in a facilitating role e.g. The forums should provide the intelligence on what the issue specifically is within their region and assist the SFC in responding to this. The forum managers should be challenged to show how their portfolio of activity is impacting on the equality indicators / priorities within LfA.



	· boys and men


	School programmes target boys/girls equally

Recruiting male role models for schools volunteer programmes / Role models to encourage boys to attend programmes

Skills for Work Programmes in colleges

Engaging Men Project 
Setting revised targets for community working focusing on family learning and boys/men

Sport oriented programmes – football


	Need a policy on gender in WP

Need a better understanding of the underlying problem/

Specific issues face each gender – complex issues

Need fixed targets due to changing economy

Forums should embed an approach within its schools and communities programmes and think about how they respond to this agenda, through specific tactics and specific projects within their broader programmes.
More work with schools promoting Skills for Work 

Build needs of communities into future projects

Need for more monitoring and tracking in community programmes / Need ‘distance travelled’ questionnaires

More IAG for participants and CPD for staff to encourage progression/articulation

Importance of “second chances” for males who were disadvantaged at school
Sustained engagement throughout a learning career
. 
Recognise that cultural sensitivity is crucial in some contexts / Male only provision improves retention


	· looked after young people and care leavers


	School programme will touch on this but this group not targeted
Aware when young people in care are on programmes but not specifically targeted as 
a group

Students identified on registration/UCAS forms  
Frank Buttle Trust, Abertay research and JWC programmes are raising profile

	Work with care leavers should be seen in activity in deprived communities and maybe ask specific forum/s to lead on this Draw on institutional experience in this area 
Need experienced workers to carry out this work

Explore ways to engage with group

May be an issue for articulation hubs



	· most deprived communities


	High priority area for all forums

All forums should be able to point to work on this

School work targeted at most deprived areas – DZ analysis / Current targets linked to postcode participation as school programmes focus on pupils in deprived areas / Touched by schools programme but not targeted

Issue that there are no measures appropriate to rural areas

Community Learning Development Programmes targeted at these areas

	Need to clarify, identify and agree these measures / Too much specification is restrictive as other factors impact

Expect to see work with care leavers within this activity

Challenge to represent partners fairly, especially in rural areas / Need to consider the issue of rurality where it’s relevant - maybe ask specific forum/s to lead on specific issue/s

Continue current activity

Tracking SIMD does not take in local issues

Possible issue for faith schools falling into a less deprived postcode catchment



	· parents and carers


	Working with parents in school programmes
Family learning activities – developing confidence in parents in supporting roles

Extending parental knowledge of financial implications
	Scope for activity but not clear at what level yet / need to identify what impact can be/needs to be made

Target parents who don’t engage with school activities

More overlap with community and school programmes to raise awareness and influence parents and carers
Increase engagement with LA for carers – how can forums engage with networks of carers? 


	· occupational or sectoral under-representation  


	Role models in school programmes
Individual institutions have programmes that look at this
	Forums should think about how they respond to this agenda and embed an approach within its schools and communities programmes through specific tactics and specific projects 
Address prejudices in all planning, training and activity

Work with / more effective communication with SDS

Look at work partners are doing and promote/support where appropriate e.g. More effective communication with SSCs to identify areas for collaboration or enhancement of their activities



1
How do the forums/could the forums embed the following themes into their programmes?

Comments on tables

There was consensus that the forums ‘touched’ upon these issues but didn’t articulate and didn’t demonstrate the impact of that activity. For example, even in the category of ‘most deprived communities’ there wasn’t clear evidence of demonstrable impact but there was an understanding of some activity.

Across all the themes there was recognition that the forum partnership should challenge institutions to achieve change internally across certain themes (one being equality and diversity) so that there is added strategic value from the forum. This would be about a set of shared principles across the forum that the partner institutions sign up to and must demonstrate commitment to.

One of the challenges to the forums in each of these areas is to purposefully pilot initiatives and activity, which then feed into the SFC and challenge the SFC to instigate change across the sectors.

Leading on from this is the requirement to become more effective around dissemination so that this happens more strategically and is linked to national drivers.

2 How do we currently know what is working and what is not?

Forum staff have clear understanding of programmes and can demonstrate what they see ‘working’ but not evidence it against baseline

Current evaluation is on day or by initiative but there is no overall impact by forum or forums as a national strategy

Evaluating levels of buy-in – partnership effectiveness and evaluation by partners

Clear objectives underpinning work – report against these

The answer was we didn’t know what was working, with the exception of SWAP and Access to Industry who have both demonstrated an ability to report success in targeting specific groups and engaging them in further and higher education.

The gap is currently in knowing what we want to do with the knowledge we might generate. Currently there is some data collection but it is not purposefully used, so the issue starts with answering the question, what do we want our forums to achieve? What is a reasonable expectation of their contribution to this agenda?

This involves determining what the forums take responsibility for e.g.

· Increases in participation but with acknowledgement that forums are only one factor

· Culture change in communities
· Longitudinal research over years on aspiration raising and progression 

· Tracking of individuals through their education 

· Case studies of participants 

Suggested action:

· Need to demonstrate contribution of forums / need a baseline to assess what can be measures and from where

· Need to use statistics as the Key Performance Indicator but must be underpinned by qualitative indicators e.g. case studies 

· Effective targeting of resources / evaluation built into programmes – data on participants and activity, tracking between sectors 
· Collect quantitative and qualitative data in tandem.  

· Learn from participants and student mentors. 

· National Foundation for Educational Research evaluating the quality of Aim Higher data collection – quality assurance of evaluation

· More standard approach needed re evaluation of programmes
· Longitudinal measuring of programmes / Keep an eye on profiles year on year bearing in mind influence of external factors

· Participation data among target groups and change over time
Recognise that:

· longitudinal trends need long term commitment

· bringing all partners on board with programme working is essential

· recruiting the right person helps

3 How do we use this knowledge?

· To inform future plans and activity

· Share best practice across all forums / Effective dissemination and sharing of best practice built on good communication 
· Learn from successful and unsuccessful pilots and models but recognise the different politics and geography

· Reflection on practice and sufficient flexibility for programmes to evolve in response

· Adapt programmes of work from feedback / Being honest with ourselves if we don’t meet targets

· Knowledge transfer facilitated by partnerships to build capacity

Recognise that: 

· Particular programmes TARGET particular groups because embedding in inappropriate – it’s not all about embedding more about targeting 

· We need to avoid stigmatising staff who invest a great deal of activity that is less successful and build on lessons learned
