Evidencing the Impact of the Wider Access Forums

Round Table Discussion 2
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How could demonstrable impact of the forums be reported more effectively on an annual basis?

SFC/AIC POLICY AND GUIDANCE

· Need to find a way to demonstrate impact to convince AIC that forums are worth funding – so what do SFC/AIC want from forums?

· Guidance from SFC needed on what should be included

· Increased communication between the forums and SFC/AIC

· Clarification / agreement on what is required to allow forums to develop effective self evaluation and reporting

· Need to identify where forum activity can be measured to be able to assess it

· A coordinated approach from all forums

· Accept that measures can be met in a variety of ways

· Full (all) forum impact on Scotland promoted and highlighted at national level
· Need simple measures and template for easy to read reports 

IDENTIFYING RELEVANT DATA

· Statistics must be meaningful and not just for the sake of producing them

· Identify how best to track learners through school to college to HEI

· Talk to SDS about tracking through SCN to give national stats on progression

· What work can SDS do to help the forums with their targets?

· Agree how to identify soft skills – some ideas online

· Need to identify how to identify changes in aspiration/attitude to education

· Not every adult goes on to another learning experience but get something personal (value-added) – how can we capture this? Do we always build a qualitative strand into data capture? Is it the forums who should be doing this? Issue for resourcing.

· Need to identify simple method of identifying adults being engaged by the forums and track through a defined learning/progression route

· Information on learner could be tracked through exit questionnaires tick sheets, online evaluation forms

· Maybe develop an entry questionnaire nationally that could be scanned/web based? Link this in with CPP and CLD as part of targets and outcomes

DATA COLLECTION
· Systematic quantitative and qualitative data collection is required 

· Learner experiences – case studies 
· Use of Voxur units to gather anecdotal evidence using core, agreed questions

· Peer evaluation of programmes across forums

· Annual reflection on available stats for qualitative evidence and conclusions

· Use SDS school leaver data to extract specific information 

· Use progression information where available e.g. S5/6 summer schools

· Engage with Local Authorities – evidencing impact on what we are doing by schools/LA/business plans/improvement plans

MORE EFFECTIVE REPORTING 
· More purposeful reporting and more discipline in interpreting national targets locally 

· More effective destination analysis/data gathering procedures

· Qualitative work of forums still included in reports but more focused i.e. networks and wider reach of work, culture change / improved partner buy in

· Two sorts of reporting – identify what is required annually and what on longer term

· Number of schools/pupils/staff/CPD – only records performance so can be annual but is not enough to demonstrate impact

· Trends over period of time – hard numbers + attitude and culture changes/growth

REPORTING TIMESCALES
· There is a need to report more effectively over a number of years and in more depth

· It takes time to demonstrate impact

· If programmes can be agreed for future 4 or 5 years, then forums should work for first 3 years and then review and amend programme as appropriate 

· Annual reports can prove that forums working with target groups and delivering activity

· Annual reports can report on eligibility criteria e.g. 1st families, postcodes, in care, ethnic groups, gender, EMA/school needs but need long term trend reporting as well
IMPLICATIONS FOR FORUM PRACTICE
· Piloted activity needs to be followed up to ask forum partner institutions whether any of the lessons learned have been adopted. This places more pressure on the original pilot activity and challenges partners in forum activity to respond to its outcomes. Forum managers could be expected annually to report on this.
· Commitment to a policy of replication and to the strategic dissemination of best practice. If it works in one forum it should be replicated across the others
· Inter forum information sharing

· Identifying where it is working and where it is not (where are the gaps) Ability to share good practice and confident enough to learn from mistakes

· CPD for teachers to raise their aspirations for pupils

2
How far does forum evidence reflect national data provided annually by SFC?


The overall response is that it does not:

· Other than a limited number of tables there is no presentation of data only focused on forum activity/evidence. This is not enough to fully reflect the national outcome contributions

· SFC – aggregated data is not necessarily always representative as not worked with some of the schools (includes not targeted schools) and forums do not work with all schools in lowest quintile

· This means that, at the moment, individual forums don’t show much progress

· Forums have a lot more qualitative data that is not provided annually by SFC

· Opinions/quotes – students, teachers, pupils

· Progression data

· UCAS data – applications/entry to HEIs

· Not sure forum evidence is currently collected explicitly to report against SFC national data. For example, LEAPS schools reporting 

· There remains the issue of time delays in national data so we could bring in other data sets from the Scottish Government to assist a narrative around forum reporting   

· Data has to reflect work of ALL four forums and SFC agreements 

· There should be core activity that everyone is doing with SFC should be the same for all with service level agreements

SFC Reporting could improve this by:
· There needs to be a direct 2-way link between the SFC and the forums

· The SFC should have a clear role in setting objectives and be prepared to discuss available statistics

· Improved data and stats collection will help raise forum profiles and demonstrate good work done.

· The information provided by the SFC (Measures of Success) does not provide sufficient relevant and useable information to the forums e.g. there is lack of consistency in data  e.g. definitions of FE/HE

· There should be more correlation between SFC and the forums as to what should be included in this and how it could best be communicated

· Forums could have more impact into data collected and used by the SFC 

· The requirement of the AIC to produce a supplement to Learning for All should include a sub section on the forums contribution, highlighting ad drawing out the indicators used and their specific contribution. This would be a summary of more detailed information held elsewhere (probably in a separate national forum report).

· There should be the opportunity to include more local forum information in this report with the acknowledgement that forum areas and articulation hubs are not the same geographically.  Also that UHI is not included in hubs.

· Is there other data being collected by SFC of use to forums/partners?
3 Is there other nationally available information that could provide evidence of impact on an annual basis?

Scottish Government and National Bodies

· HMIE reports – school, college, community, specific tasks

· Scottish Government + SQA statistics and SCN

· Reading age out of Primary School

· Achievement Rates – already there

· SQA – tracking through Scottish Candidate Number

Skills Development Scotland
· Positive destination data from local authorities provided by SDS and published locally and collated nationally by SG (on care leavers for example and destinations of 16-19 year olds). 

· Careers Scotland – 16 – 25 tracking study
· Learndirect Scotland  - phone statistics 

· Possibly SDS information on pick up of ILAs
· Statistics on use of NLOD
Local Authority, Community and Voluntary Organisations

· Information from agencies and voluntary organisations who are involved directly in target groups

· Community and task reports

· The new Scotland Performs framework, which links local authority single outcome agreements to the national performance framework, could be used to enable the forums to demonstrate their contribution to the national outcomes.
· (LAs – report back on NEET / at risk

Institutional data

· HESA and FES data made available / central training on databases

· UCAS as above

· Database information

· University Careers Statistics

· College tracking system

· Institutional data to support data collection on culture change, longitudinal tracking and achievement – schools, colleges, universities, learning centres
General comments
· Need a basket of measures  - agree annually 

· Agreement needed on how to use LTS and Government data on schools e.g. Pupils in Scotland Report 

· Evidence of impact should be easier with right datasets / information 

· Could this be collected / presented centrally for national use? 

· Useful to have a website links for statistics

· Should we provide a European dimension to our story within Learning for All?
4 What additional evidence is currently collected and collated annually by the forums? 

· Demographic  trends used to inform planning

· Measurable impact of our work on the learners 
· Programme information used for local reporting

· Evaluation reports on individual programmes

· Largely qualitative evidence on individual programme details e.g. 

· Student questionnaires / evaluation of activity

· Tutor evaluations

· Feedback from partners 
· Case studies and Cohort Studies 
· First year student survey on SWAP students at University – West Forum

· CPD/experiential learning for volunteers and mentors

· Qualitative data - a lot is collated but is it ‘used’? There is possibly too much as there is a limit to what can be collated – need to prioritise most effective
· Long-term evaluation reports e.g. Critical Thinking / F&T Forum

5 What additional information is required to demonstrate future impact?

Clarification

· What ARE the KPIs?

· Must clarify what is required for both quantitative and qualitative measures

· Need a sharper steer from SFC on what is required

· Need for a different approach rather than additional information

· Present data in a different way, approaching it and clarifying what is required

· The raw data is there but need to ask more specifically what we want – up to SFC

· Recognition of external factors must be acknowledged alongside reporting data e.g. recession impact on applications to college and university sectors, selection criteria applied to more provision and those with lower or less formal qualifications not accepted

Information to support evidence of impact:
· Forums need to be able to tell the full story and gain visibility 

· Need longitudinal tracking / Explore potential for web based tracking of learners

· Need more university sector buy-in to track learners

· Scottish Leaver Destination data – including S4 / 5 / 6 i.e. school leavers

· Engagement audit on learners – have a standard box on every institution / learning induction form to track students

· Number of progression routes open to SWAP programme students – an increase could indicate a positive impact – evidence of core work?

· Potential to use ILAs to track learners

· Explore using PDPs to track learner through to employment

· We should supplement our reporting with tracked learner journeys which draw out recommendations for practice and are not just positive individual stories – a purposeful narrative on practice to overcome barriers 
· Organising dissemination from a wider UK wide audience – for example, John Storan Action on Access – Individual case examples, Brighton University
